
22 July 2010 – Tate & Lyle PLC 
 
New segmental information and Key Financial Performance Indicators 
 
On 27 May 2010, Tate & Lyle PLC published its Full Year Results for the year ended 31 
March 2010. Financial performance was reported on the basis of the reportable 
segments reflecting the business structure in place during the year.  
 
With effect from 1 June 2010, the Group has been reorganised, and now operates 
through three global business units: Speciality Food Ingredients, Bulk Ingredients and 
Sugars. Under IFRS 8, Operating Segments, the Group’s reportable segments have 
been changed to reflect this reorganisation and now comprise: 
 

• Speciality Food Ingredients 
• Bulk Ingredients 
• Sugars(1) 
• Central 

 
In accordance with our commitment to publish historical information for the year to 31 
March 2010 in these segments ahead of the 2011 interim announcement, we publish 
today the following unaudited information: 
 

• Group sales for the six months to 30 September 2009 and for the twelve months 
to 31 March 2010. 

• Group operating profit for the six months to 30 September 2009 and for the 
twelve months to 31 March 2010. 

 
We also announced on 27 May 2010 that we would report a set of key performance 
metrics which will measure progress towards delivery of our strategic goals. We 
therefore also publish today the baseline Group key financial performance metrics for 
the year ended 31 March 2010: 
 

• Speciality Food Ingredients sales 
• Adjusted operating profit 
• Cash conversion cycle 
• Return on Capital Employed (ROCE) 

 
(1) Following the announcement of an agreement for the sale of our EU Sugar Refining operations and 
processes to sell our Molasses and Vietnamese Sugar businesses, the Sugars division will be classified as 
discontinued in the Half Year Results to 30 September 2010. 
 
END 
 
For more information contact Tate & Lyle PLC: 
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Tel: +44 (0) 20 7977 6211 or Mobile: +44 (0) 7919 102 730 
 
William Baldwin-Charles, Head of Media Relations 
Tel: +44 (0) 20 7977 6165 or Mobile: +44 (0) 7810 151 425 
 



About Tate & Lyle: 
 
Tate & Lyle is a global provider of ingredients and solutions to the food, beverage and other 
industries, operating from more than 45 production facilities around the world. Through our large-
scale, efficient manufacturing plants, we turn raw materials into distinctive, high quality 
ingredients for our customers. Our ingredients and solutions add taste, texture, nutrition and 
increased functionality to products that millions of people around the world use or consume every 
day.  
 
Tate & Lyle’s range of leading branded food ingredients includes SPLENDA® Sucralose, 
PROMITOR™ Dietary Fiber and STA-LITE® Polydextrose. Tate & Lyle also produces branded 
industrial ingredients including Bio-PDO™, Ethylex® and Sta-Lok® paper starches; and staple 
ingredients such as high fructose corn syrup, ethanol, citric acid and basic starches. In addition to 
providing a wide range of ingredients our Innovation and Commercial Development Group 
supports customers by providing product development, technical advice and proprietary 
consumer insight studies. 
 
Tate & Lyle is listed on the London Stock Exchange under the symbol TATE.L. American 
Depositary Receipts trade under TATYY. In the year to 31 March 2010, Tate & Lyle employed 
5,666 people in its subsidiaries and joint ventures, and sales totalled £3.6 billion. 
http://www.tateandlyle.com.  
SPLENDA® is a trademark of McNeil Nutritionals, LLC 
 



Tate & Lyle New Segment Information (Unaudited)

Group Sales

£m 
Six months ended

30 September 2009 
Year ended

31 March 2010 
Speciality Food Ingredients 403                       788                        
Bulk Ingredients 895                       1,745                     
Central -                            -                            
Sales - continuing 1,298                    2,533                     
Sugars - moved to discontinued 525                       973                        
Sales - previously disclosed as continuing 1,823                    3,506                     
Sales - previously classified as discontinued 79                         101                        
Sales - total 1,902                    3,607                     

Group Adjusted Operating Profit

£m 
Six months to

30 September 2009 
Year ended

31 March 2010 
Speciality Food Ingredients 82                         163                        
Bulk Ingredients 75                         136                        
Central (13)                         (31)                         
Adjusted operating profit - continuing 144                       268                        Y
Sugars - moved to discontinued 4                           30                         
Adjusted operating profit - previously disclosed as continuing 148                       298                        
Adjusted operating profit - previously classified as discontinued (1)                           (2)                           
Adjusted operating profit - total 147                       296                        



Key Financial Performance Indicators

£m unless stated
Year ended

31 March 2010

SFI growth 788
Profitability 268
Working capital efficiency 35
Asset utilisation 13.6

Notes
(1) Defined as Controllable working capital divided by quarterly Net sales, multiplied by days in quarter
(2) Defined as Adjusted profit before interest, tax and exceptional items divided by Adjusted average net operating assets for continuing operations

ROCE = Adjusted profit before interest, tax and exceptional items 254
Adjusted average net operating assets for continuing operations 1866

=  13.6%

31 March 2010 31 March 2009

Total shareholders' equity 854                        1,013                 
Add back net debt 814                        1,231                 
Add back net tax (assets)/liabilities (36)                          119                    
Add back pension (assets)/liabilities 257                        211                    
Less: Adjusted net operating assets of discontinued operations (351)                        (380)                    

Adjusted net operating assets for continuing operations 1,538                     2,194                 

Average adjusted net operating assets for continuing operations 1,866                     

From this ROCE base, adjustment will be made to reflect the economic impact of any future exceptional items.

=

Adjusted operating profit (continuing operations)
SFI sales

Cash conversion cycle (continuing operations) - days (1)

ROCE (continuing operations) - % (2)


